Annual Quality Assurance Report of ROYAL COLLEGE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A
Data of the I nstitution
1.Name of the Institution Royal Col | ege of Engineering &
Technol ogy
e Name of the Head of the institution Dr. Devi V
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 04885289009
e Mobile no 8714549416
e Registered e-mail princi pal @oyal cet.ac.in
e Alternate e-mail devi @oyal cet.ac.in
e Address Royal Col | ege of Engineering &
Technol ogy, P. O Chi ramanangad,
Akki kavu
e City/Town Thri ssur
o State/UT Ker al a
e Pin Code 680604
2.Institutional status
e Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

APJ Abdul
Uni versity

Kal am Technol ogi cal

Name of the IQAC Coordinator

Dr N Mut hukumar an

e Phone No. 8903214788
¢ Alternate phone No. 04885289009
e Mobile 8903214788

IQAC e-mail address

I gac_coordi nat or @oyal cet.ac.in

Alternate Email address

igac_director@oyal cet.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://royal cet.ac.in/wp-content
[ upl oads/ 2022/ 04/ NAAC- SSR-

RCET. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://royal cet. ac.in/wp-cont ent
[ upl oads/ 2023/ 04/i | ovepdf ner ged-

3. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.45 2021 15/ 02/ 2021 |15/ 02/ 2026

6.Date of Establishment of IQAC

22/ 08/ 2019

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
M. Geno SPI CES Al CTE 2020, 1 Year Rs1, 00, 000
John K

8.Whether composition of IQAC asper latest
NAAC guidelines

Yes
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e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetings held during the year 16

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support its activities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

| QAC pronotes quality intitiatives in academ ¢ holistic devel opnent
of students with proper bench marking |ike OBE inplenentati on NBA
SAR preparation started. Coordi nated NAAC accreditation, SSR
preparation, Peer teamvisit and got acredited

5 New MOU s signed with industries .

Formed Universal Human Val ue(UHV) cell for faculty and staff and
pronoting participation in FDP's refressi or courses and weekly
neeti ngs .

Initiated NDLI and QUESTA O ub, Arts and Crafts C ub.

Online teaching nore innovations on teaching | earning pattern
flipped(viva sessions imedeatly after series exam nation, based on
vedi o | ectures)and pronoted research and innovati ons.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

UHV cell formation Conducted UHV SIP to students by
trained faculties(external as
well as internal) who attended
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UHV i nduction sessions by Al CTE

| nt ernal Academ c Audit

In order to help in
docunentation and quality
i nprovenent process conducted
Internal Academic audit in two
stages incorporating suggestions
on OBE by KTU and NAAC

Art and Craft C ub

Acted as a platformto encourage
the creativity of students by
conducting progranmes on arts

and craft activities.

NI RF Applied NIRF in the year 2020
-21
NEP 2020 Sem nars bei ng conducted for

both students and faculties for
creating awar eness. on nati onal
education policy inplenentation
and pronoted N RF 360 degree
feed back |ight program -

I nduction Program

Conduct ed | nducti on program for
faculties and students
. Conducted AICTE SIP in online
and CGenesis in offline.Conducted
| nduction program for students
and staffs naned Royal quality
enri chnment drive ..awareness on
out cone based educati on.

Nat i onal Conference

Two national conferences
organi zed wth the support of
managenent and presented papers
wer e published in journals. (NCET
2020, NCET 2021).

Col | aborati ve Prograns

NSS, SSSDF, social activities
ri sk managenent awareness on
commor ative days traffic

awar enese
| nnovati on and Resear ch | EDC- Entrepreanarial awareness
virtual |ab pronotions
13.Whether the AQAR was placed before Yes

statutory body?
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e Name of the statutory body

Name

Date of meeting(s)

Academ ¢ Counci |

02/ 03/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2022

04/ 03/ 2020

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):

17.SKill development:

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,

using online cour se)

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

1.1 271
Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File

Page 5/64

03-05-2023 02:19:32


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlpCZDVIU2dPYlp3NmV1TDkrSFRTMlE9PSIsInZhbHVlIjoibE5JQldOTE5TV1FyWXh1eDduVlR4VWlkbUtWeWpFWFNhR1F1eWdpWnV2YmZBWDhKc2RYUms5ZHVaQTlvUE1sbyIsIm1hYyI6IjhiNDM3MGZhNjY4ZWE3NWVkNmIxNDVlNzA3ZWJjZWI0ZjAwZDljMTZiNDFhZGE2NDRjNDVjOTg1YWNlOTdkMDYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ROYAL COLLEGE OF ENGINEERING AND TECHNOLOGY

2.Student
2.1 641

Number of students during the year

Institutional Data in Prescribed Format View File

2.2 41

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 167

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 82

Number of full time teachers during the year

Data Template View File

3.2 71

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

271

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

641

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

41

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

167

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

82

File Description Documents

Data Template

View File
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3.2 71

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 43

Total number of Classrooms and Seminar halls

4.2 93. 2 Lakhs

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 554

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

RCET set a strong vision of grow ng as a perpetual centre of

excel lence in the field of higher technical education in tune with
changi ng gl obal scenario. The pandem c nade us aware about the
proper usage of digital facilities and internet for updating the
know edge in the field of engineering tinme to tine.

RCET is affiliated to APJ Abdul Kal am Technol ogi cal University
(KTU) the curriculumcontent of the course is finalized by the
university. Course plan, Advisory and class commttee, group
tutors and nentor system, exani nation pattern, of exam nation
arrangi ng industry visits and internshi ps, coordinating and
signing MoU with industries, webinars and sem nars by experts,
proj ects, assignnents, technical work shops , Research pronotions
and innovations are sone of the strategies in the course of
curriculuminplenmentation. RCET has an Academ ¢ Managenent System
for docunentation of academ c activities.
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The systemis devised with accessibility to all stakehol ders. The
academ c council of RCET together with enables result analysis and
conparison wth peer institutions. | QAC sensitizes the nmanagenent,
adm ni stration and teachers about the requirenent of focused
attention and i nprovenent in weak areas. The college utilizes
suggestions and conments by national and state |evel assessnent
agenci es, social nedia, public and opinions of prom nent
personalities, for devel opnent.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://roval cet.|linways. cont st af f/

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Bef ore the begi nning of every senester KTU announces detail ed
academ c cal endar and plan for teaching | earning process is

organi zed by the 1QAC with the coll ege academ ¢ council|l by
publ i shing internal academ c cal endar. The student eval uati on of
teachers is a reqgqular feature, done online, through AVMS. In
addition to direct feedback within class hours. |nternal

exam nations are conducted as per acadeni c cal endar for al
senesters. Two sets of Question paper for each subject wth OBE
recomendati ons are collected one week prior to the conmencenent
of the exam nation, scrutinized by HOD and the sanme shall be
forwarded to the internal exam nation cell. After the publication
of the results of all series exam nations, subjectw se weak
students are identified with the help of nentors ,subject handling
faculty nmenbers and appropriate renedial neasures are initiated.
Tutorials ,assignnments ,sem nar Presentations and eval uati on of
designs/ mni projects are schedul ed as per the academ c cal endar.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://royal cet.ac.in/wp-content/upl oads/

2023/ 04/i | ovepdf nerged- 3. pdf

1.1.3 - Teachersof the Institution participate | C. Any 2 of the above
in following activitiesrelated to curriculum
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development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

6

File Description

Documents

Any additional information

No Fil e Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional datain prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

1
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File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

29

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

RCET foll ows m xed class roons wi thout any discrimnation.

Subj ects introduced by AICTE and in the curriculum by the
university, related to professional ethics, environnent |,
sustainability life skills and Universal Human Val ues are taught
wi t h due inportance.

Anti Ragging Commttee, Internal Conplaint commttee(l CO,
Students Gievance Redressed Cell and Disciplinary action
commttee take care of gender issues if any. Whnen's Cl ub and
Student Social Skill Devel opnent Forun(SSSDF) wor ks agai nst any
possi bl e di scri m nati on agai nst wonen.

| nnovati ons and Entrepreneurship devel opnent cell incul cates

I nnovation ideas and entrepreneurial skills..Training and

Pl acenent cell provides equal inportance to boy and girl students
whil e giving placenent training. the placenent data reveal s that
girls have a record of around 40 %.

The skill devel opment activities by departnments together with
various clubs and professional bodies are boon for the faculty and
students to update thenselves on the |atest devel opnents in
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t echnol ogy and social skills.

RCET students are capable of providing selfless service during
pandenmi c situations |like flood and Covid. NSS vol unteers of RCET
Is initiating many social welfare works for the society. Institute
has grooned a good al umi associ ation, Environnmental forum which

is taking care of Medi cinal
envi ronment of the institution.

pl ant garden and green and heal t hy

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professiona Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

13

File Description

Documents

Any additional information

No Fil e Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

576
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File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

A. Al of the above

File Description Documents

URL for stakeholder feedback

report http://royal cet. ac.in/feedback-and-
surveys/

Action taken report of the View File

Institution on feedback report as

stated in the minutes of the

Governing Council, Syndicate,

Board of Management

Any additional information View File

1.4.2 - Feedback process of the I nstitution

may be classified as follows

A. Feedback coll ected, analyzed
and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

http://royal cet. ac.in/feedback-and-
surveys/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year
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641

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

93
File Description Documents
Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institution assesses the |earning |evels of students

I mredi ately after adm ssion and organi zes speci al prograns for
advanced | earners and slow | earners. The teachers are taking
special initiative to assess the |evel of pre-adm ssion |earning
standards of the students by conducting tests. The col |l ege
recogni zes and pronotes the skill and know edge of the advanced

| earner by allow ng himher to do research projects, pronote them
to attend national/ international |evel conferences and sem nars,
and. Institute is also taking initiative to devel op the manageri al
and entrepreneurial skills of advanced | earners. The central
library at RCET has a collection of books to help them prepare for
conpetitive examnation Viz, GATE, Cvil Service, etc. For slow

| earners’ renedial classes are designed to bridge the gap between
what a student knows and what he/she is expected to know. Al ong
wWith inproving results, it also ains to inprove their know edge,
academc skills, and attitude in all courses, especially

anal ytical subjects. Also, to bridge the know edge gap of the
enrol l ed students and to enable themto cope with the programthey
are allowed to choose electives out of 5 to 6 options offered by

t he university.
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File Description Documents

Paste link for additional

information http://royal cet.ac.in/r-reap/
Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
641 82

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

| CT enabl ed teachi ng and advanced technol ogy is being continued in
cl assroons during offline teaching helped faculty nenbers to
handl e the prescribed syll abus during online node. digital

witers, power point presentations of the related topics , virtual
Labs and various online interactive platforns are being used for

t eachi ng | earni ng and eval uati on process.

El ectroni c resource packages |i ke National Prograns on Technol ogy
Enhanced Learning (NPTEL), access through NDLI, e-books and ot her
e-materials available through em nent institutions are al so nade
use of. All the departnents conduct webinars, online workshops,
and guest |ectures on the new devel opnents in the core subjects
for effective teaching and | earning. Faculty nenbers are
encouraged to attend ATAL training prograns, Al CTE sponsored
courses , FDPs and conferences to inpart awareness anong students
on | atest devel opnents.. | EDC-RCET and SSSDF of RCET al so supports
the students by providing funds for their project devel opnent.
students are encouraged to take up I nnovative projects, |dea
presentations , Hackathone and | ncubati on awar eness prograns
organi zed by other institutions . RCET also supports the students
by providing financial support to conplete their projects. RCET
even in online node was keen to observe that students are getting
the feel of participative |earning through flipped node of

t eachi ng.
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File Description Documents

Upload any additional View File
information

Link for additional information
http://royal cet.ac.in/ndli/

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

RCET is provides facilities to its faculty nenbers to use |CT-
enabl ed net hods for teaching and | earning. The managenent and
Princi pal al ways support teachers with many services for efficient
teaching. Not only mastering ICT skills but also utilizing ICT to
| nprove teaching and learning is of inportance for teachers in
performng their role of creators of pedagogical environnents.
During online node through the increased support of ICT it was
possi bl e to nake teaching | earning process as efficient as
offline. RCET is making use of the rich and exciting opportunities
of fered by the new technol ogi es in education to reach our new goal
and vision. To appreciate the integration of ICT in teaching and

| ear ni ng, RCET brought about paradigmshifts in education in
recent years. Through the application of ICT, one can reduce the

| npact of space, tinme, and distance. SDPK is a unique initiative
of the Departnment of Electronics & Information Technol ogy, and the
vision of SDPK is to inpart industry-relevant enployability skills
to engi neering, polytechnic, and graduate students across the
State. RCET initiated tie up with NIT Suratkal on Virtual Lab and
faculty and staff were provided online Hands on Wrkshops by
experts.

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

45

Page 16/64 03-05-2023 02:19:32


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ikh6eElHRm9RQmFxYkpzdzdIUzVHTHc9PSIsInZhbHVlIjoibERHaTM2MWI4ektGbktBdUc5dTY2OU1vNkx0UjllWWVHTHJuK09nSVlnZFRWUDdJUm5ZNFd6UUxlRHBRdXh3OCIsIm1hYyI6ImQ4NWJmZTAxMDQ3MWEwZDg3ZjFmMWYwMWVmNzU5ZDUxNTI4NDMxZmU4MWQ2MmUzZWQwOGQ0M2VhZjMyYjlmNzYiLCJ0YWciOiIifQ==
http://royalcet.ac.in/ndli/
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjVDZ2x1cGtlc2NscHU4V2h4Wm0xdlE9PSIsInZhbHVlIjoiTGFtYmsvVVJLTFQ2ODcvTngrVkpqOFNaRVRoSUphMkd1bVZ5bjdVNU96Wk9INTZ2enMvQXRTMHFRUmNKVUo0ZyIsIm1hYyI6IjMyZmRjMDIwYmIyYjg0MzY5YjkyZjllY2M5MGM4YTQ2NTBlYjczZmZlODAzMDNlZGU4MzViMTM1OWQ4NTYyNjAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjRmenBsTUwyRVdOWnZ4TG16bXVhSlE9PSIsInZhbHVlIjoiNWFsMFJuQWxBdlhsVGswdVRxU0hCdmpxbzBKMmZqbnRkZnRFSTBpNlJPWlMyYktHUDhLNUpib1pycUJUZGMyMyIsIm1hYyI6IjRmZmQ0NTc5OGY0NDRkNjlmODVkYTYyOWNlOTI0MjA0YjI2MTIwMjQyNDMzZDU0MGY2ZTc0YzkxNmE1YWJmODciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ROYAL COLLEGE OF ENGINEERING AND TECHNOLOGY

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

82

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Super speciality /

D.Sc./ D.Litt. during the year

8

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution

(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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427

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

RCET strictly adheres to the KTU schedul e and pattern for internal
assessnent. The course and |l earning effectiveness of each student

I s assessed through tutorials, class tests, assignnents and series
tests on an ongoing basis in the formative assessnment process.

I nternal exam nations are conducted strictly as per the schedul e
and frequency prescribed by the university. Al inportant dates
rel ated to exam nation, subm ssion of assignnents and publication
of marks are included in the coll ege academ c cal endar.

The question papers prepared by faculty for series exam nation are
eval uated by the scrutiny conmttee to ensure content, coverage
and difficulty level. Evaluation pattern/ scheme of valuation is
explained to the students and the eval uated answer papers are
distributed by the respective subject teachers. After finalizing,
internal marks are published in the student notice board, if any
di sputes arise regarding the internal marks awarded it is

expl ained and sorted out at the earliest through the platforns of
the institution. The marks scored by the student at the end of the
senester are uploaded to AMS and KTU mark entry portal. Based on
this, the university ascertains eligibility of each student to
appear for the final exam nation by obtaining the m ninmum score
stipul ated for sessional.

File Description Documents

Any additional information View File

Link for additional information

https://royal cet.|linways. coni student/

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient
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In RCET Irregularities in college | evel exam nations, marks,
deficiency in teaching pattern or allocated tinme, conplaints about
series test question papers etc are addressed at the coll ege, by
grievances redressal cell. The cell is franed with proper

gui delines anticipating various grievances/ conplaints.

A candi date who wants revaluation or clarification on his scores

can approach the concerned faculty first. A faculty will be there
as nentor for the students to whom he can share his grievance and
the faculty will counsel the candidate. If not satisfied, the
student can file the conplaint to the grievance cell. Such
conplaints will be disposed within maxi nrum of two days. Students
can also represent their grievances in class conmttee, HOD /
Princi pal/ Manager directly or through proper channel. It is

actually 3 Tier systenms with course faculty, Mentors and HOD,
coll ege | evel grievances redressal cell.

| ssues connected to university exam nations are addressed at the
university level, based on conplaints received. It will be
forwarded through proper channel with comments / reconmmendati ons
to the higher authorities depending on the nature and

ci rcunmst ances. For all these procedures counseling by the faculty/
departnment is only advisory in nature and it is not binding on the
candi dates di scretion

File Description Documents

Any additional information View File

Link for additional information

http://royal cet.ac.in/students-
wel f areqgri evances- and- appeal s-comm tt ee/

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

PEGCs are statenents based on the Vision and M ssion of the
departnents that describe the career and professiona
acconplishnments, the students has to achieve during the course
period so that imedi ately after the course, student will be ready
for industries/organi zations. The PSOCs are fornmulated to neet the
obj ectives of each programme and are specific in the capability of
the student. PGOs, represents the know edge, skills and attitudes

t he students should have at the end of engineering program COs
are the briefing of knowl edge and skills the student should
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acquire at the end of each course. The COs of all subjects

eval uated by the departnent work as essential tool for the
assessnent of the PGCs. It is essential that the main stake

hol ders, i.e., students be nade aware of the inpact of the CGCs.
For this COs are readout in the class before the commencenent of
each senester and is published / displayed in the class notice
boards, | aboratories and walls.

The performance of the teachers is analyzed after cal cul ating
attai nment of CGOs, PGCs and PSCs on the basis of wei ghtage of CGCs.
Based on this future plan for continuous inprovenent is also

pl anned by each departnent.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information http://royal cet. ac.in/wp-content/upl oads/?2
022/ 02/ Cour se- Qut cones- 20- 21. pdf
Upload COsfor al Programmes View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

At the beginning of each senester COs are prepared for each

subj ect, |aboratory, sem nar and project by the faculty. Course
Qutcones (CGs) are mapped with 12 PGs and CO PO attainnment is

cal cul at ed. RCET has devel oped its own attai nnent fornmat based on
KTU i nstruction manual. Eval uation of POs and PSOGs are based on
the direct and indirect assessnent tools. The direct attainnent
cal cul ation of PGs and PSGCs are based on the CO attai nnment,

obtai ned fromuniversity exam nation and internal assessnent. The
final PO and PSO attai nnents are obtained by giving a wei ght age of
20% to attai nnent obtained through university exam nation and 80%
to attai nment through internal assessnent.|ndirect attainnment

| evel of PO and PSO are determ ned based on the exit survey,

al umi survey, and through PTA interactions. In each survey, the
respondent can give a score to each PO and PSO on a scal e of 3.
The average of all scores provides the indirect attai nnent. The
calculation of final attainnment is by having a wei ght age factor
to the direct and indirect assessnent. A wei ghtage of 30% i ndirect
assessnment and 70% for direct assessnent.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
information

<

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

143

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
http://royal cet.ac.in/wp-content/upl oads/ 2
022/ 02/ 6. 3. 4- Annual - Report . pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://royal cet.ac.in/wp-content/upl oads/ 2023/ 04/ 2020-21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

1

Page 21/64 03-05-2023 02:19:33


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlZvNW1tN25zNHpRMm1vM3JjTlM3NFE9PSIsInZhbHVlIjoiSlpjOVVJWjNza1k3WnVSeTNubnNkeCtJa1lHYVU4M0FnUm8rOHJ0MFp6ZzBmTExiajc3MmtpZFp6NVFxRDNPViIsIm1hYyI6IjQ2MmIxYWVhMTA2YWMyN2NlODEyODY3NGE3M2ZjYzdlNmM5NjNiMDQzNjM3N2MzOWQ1MjQzOTQwMjgzNjY3NjQiLCJ0YWciOiIifQ==
Nil
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1uNS9ja0tOd2hncDJXZmJwWHR1Z1E9PSIsInZhbHVlIjoiTU9VWGRkaVdHcU42Um5PVmpObmZVTW1rWjk3dUpnL0xYRjJXcVlZb0NMeUk4RmZUbnJtMlJrR2RFc0doNWVLcyIsIm1hYyI6ImZkOThmZGExMzQ0ZjZmNjg2NjRiY2EzNjliNDE0M2YwMWI2MzkyZGNiYTI1OTlkOTMzYzYyMTEwMDU0MjZjZjYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjFCMmFaVHdhc0prMXpiQ2dBSmVYTXc9PSIsInZhbHVlIjoiZEcxMkJPTUl1ZExWNWY5RzVQQ3JUc2RZNkZleW1NcDlBdjBsYWVLb3VXWHRHZG1CdzA5QWNFZGVobGdCZzUxViIsIm1hYyI6ImE0YjI3MjkzOTgzMDk3ZGM4MGMwMGQyYzZlYTdiOGEzMjE1NGFlNWI1Njk1ODUzNzU3ZDEzN2M4ZWMzNjRlNWYiLCJ0YWciOiIifQ==
http://royalcet.ac.in/wp-content/uploads/2022/02/6.3.4-Annual-Report.pdf
http://royalcet.ac.in/wp-content/uploads/2022/02/6.3.4-Annual-Report.pdf
https://royalcet.ac.in/wp-content/uploads/2023/04/2020-21.pdf

Annual Quality Assurance Report of ROYAL COLLEGE OF ENGINEERING AND TECHNOLOGY

File Description

Documents

Any additiona information

No File Upl oaded

e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

1

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data Template)

No File Upl oaded

Any additional information

No Fil e Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and

transfer of knowledge

RCET has an | EDC unit which has successfully created an innovative

eco systemright frominspiring students for

out of the box
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t hi nki ng , devel opi ng new i deas, transform ng those into innovative
products capabl e of bringing about perceptible changes in industry
or society . IEDCis trying to extend for raising capital
provision for infrastructure and creating platformfor selling the
products or services. Qpportunities are given to students to
attend programmes |ike | EDC Sunmt, Industrial exhibitions ,
webi nars on enmerging topics etc. | EDC RCET groomthe students to
be technically oriented, innovative and lifelong |earners with the
aimof transferring knowl edge not only during the course period
but through life, making themeffective in their areas of working
To bring out the innovative ideas from engi neering students,
Hackat hon, ldea pitch, work shop on Digital Mrketing and
awar eness prograns on entrepreneurship were organi zed. | EDC
encour ages enterprise anong buddi ng technopreneurs which resulted
ina Strat up initiative(Vol kkomren | ndustries) in RCET canpus
t hereby creating nore enpl oynent opportunities. This is
encouragi ng the Junior students to create an entrepreneurship
favor in the academc fraternity. RCET is nmaintaining ecosystem
for innovation with support fromKerala Start UP m ssion and
interaction with other Incubation centers.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://iedc.royal cet.ac.in/

3.2.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

6

File Description Documents

Report of the event View File
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards
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3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

12

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

30

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers

in national/ international conference proceedings year wise during year

14

File Description Documents

Any additional information View File
List books and chapters edited View File

volumes/ books published (Data
Template)

3.4 - Extension Activities
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3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The students involving in various extension activities cone to

Wi tness the hard realities of life. This gives them opportunity
for experiential |earning. RCET student are not just spectators
but are actively involved in the interventions for social change
applying their domai n know edge appropriately. The associ ati on of
students with NSS, SSSDF gave them enough opportunities to make

t hem adaptive to challenging situations in |life. The extension
activities hel ps the students by strengthening the know edge

| evel , practical exposure, soft skills, aptitude and attitude,
social comm tnent and incul cation of social and noral val ues that
pronote good citizenship. They devel op enpathy, life skills and

| mbi be social values during the process. The core val ues pronoted
by the institution such as Ethical practices, gender equity, human
val ues, national integration, awareness on environnment and
sustainability are acquired. RCET has al ways been working in
cooperation with [ ocal authority, governnment agencies and public
utility services etc. RCET conducted various programes under NSS
Li ke Food Distribution, Blood Donation Canp, Sanitizer Production
And Adopting Near By Panchayath canal for renovation activities

File Description Documents

Paste link for additional

information http://royal cet.ac.in/nss/
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

4

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File
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3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Cross/
YRC etc., during the year

41

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

41

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collabor ative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

1
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File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

6

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

RCET is spread over three bl ocks, academ c bl ock, electrical

engi neeri ng bl ock and nmechani cal engi neering bl ock. College is
havi ng wel |l equi pped central library, adm nistration bl ock,
canteen, hostel for girls and boys, sports, transportation,
internet, gym refreshnent facilities, roomfor worshiping,
departnent store, well planned mai ntenance system excellent e-
governance, sick room dining hall for staff nenbers, and
auditorium In addition all departnents are having their own

| aboratories, departnment l|ibrary, project lab, tutorial roons and
conference halls. RCET is possessing infrastructure for placenent,
| T division, UHV cell ,statutory bodies, R& cell, |EDC, NSS,
various clubs and technical societies. Centralized workshop
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facility for all B.Tech first year students are avail able. RCET
possesses conmmon conputing facilities,scanning nachi nes, printers
and fax facilities. RCET has 11kV substation and has 180 KVA

Di esel generator set for canpus |oad, 50 KVA and 15 KVA DG RCET
possess | CT enabled smart classes. RCET is having three bore
wel | s, one for boys hostel, second one for college and | adies
hostel and third for gardening and | andscaped area. RCET initiated
energy conservation, water harvesting and waste managenent

progr ans.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Royal Col |l ege of Engi neering and Technol ogy (RCET) has the best
facilities for nurturing sports, ganes (indoor/outdoor),
gymasi um yoga and cultural activities. RCET has got Sports and
Physi cal Education departnent and a sports club for inproving
skills of students in sports and ganmes. There is a fully fl edged
gymasi um working well in the canpus. Interdepartnenta
tournanents and annual neets are organi zed to enhance conpetitive
spirit, interaction with fellow, junior and senior students and
teachers for devel oping friendship, teamspirit and | eadership
qualities. RCET joined with AICTE Fit India Challenge and got
recogni zed.

The tournanents |ike zone and interzone, |ike Football,
Vol | eybal |, Cricket, Basketball and Badm nton are being pl anned
t hrough the Departnent of Physical Education of RCET .

RCET al so pronmotes cultural activities through its cultural fest
naned as "DHANAK" in every year wth various conventional and
nodern types of arts form During | ock down Students got
opportunity to showase their talents through e-arts(virtual arts
festival ). RCET al so celebrates festivals and commenorative days

li ke Kerala piravi, Onam Christmas, independence day , and other
national festivals. RCET ensures holistic devel opnment of students
t hrough various clubs like Art and Craft C ub, Music Club, Filim and
Phot ographic Club and Questa Club. RCET follows AICTE guideline to
be "Fitter, Heal t hi er, Happi er - Toget her"
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

20

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

93. 26539

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Royal central library spread over 4966 sq.ft, with nore than
27,800 text books includes both foreign and | ocal authors. RCET is
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a nenber of national digital library of India. Library materials
i ncl ude National and International journals, 859 e — journals,
More than 125 back vol unes of reputed journals including | EEE
Journal s and Transactions, reference books, Technical Magazi nes
wi t h back Vol unmes, Newspapers and University ol d question papers
are available in the Library. RCET is having its own techni cal

magazi ne ' TECHCHRONI CLE'

t hrough whi ch RCET shares technical

contributions by staff and students.
Faculty and Staff,
Depat nent Library.

To i nprove students’
books | i ke GATE coachi ng books,

nmore than 3000 books have been issued to

know edge we are keeping different types of
CGener al

For conveni ent reference of

Books, Personality

devel opnment , Communi cation skills and quantitative books. Books
are fully classified as per Dewey decimal classification schene
for easy access. The library is fully automated using LI BSOFT
software. OPAC (Online Public Access Catal og) helps in searching
avail ability of books and details of transactions of students in
library. 10 Systens are using for searching E Journals and 100

seats are arranged for

reading in Library. Browsing , printing and

Phot ocopying facilities,

are provided in the |ibrary.

File Description Documents

Upload any additional View File

information

Paste link for Additional

Information http://royalcet.ac.in/central-library-2/
4.2.2 - Theingtitution has subscription for the | A. Any 4 or nore of the above

following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc

(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)
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4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

1.5

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

28

File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

In order to have online accesses to reputed institutions RCET nade
tie-up with Il T Bonbay center, Kerala IT Mssion and | CT acadeny.
The students and staff are having facilities of W- Fi, internet,
e-library, Edu-Honme for hostels etc.

RCET is having SDPK lab with 56 PCs ,1 smart LED TV with audio
system 1 UPS, 50 Mops OFC provided by Kerala Vision network, |IT
Renpte center with 60 PCs,1 projector with audio system 1 UPS and
40Mops OFC provided by BSNL under NVE schene, Net connectivity,
Internet |ab which is equipped with 60 PCs, 1UPS and 40 Mops OFC
provi ded by BSNL under NME schene connectivity, Advanced
programmng lab with 65 PCS,1 Ups and 40 Mops OFC connectivity and
a Project lab with 40 systens.

The college is equi pped with 40 Mops OFC | eased |ine provided by
BSNL under NME schene connectivity, 40 Mops OFC provi ded by Keral a
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Vi si on network and W - Fi

I nternet connectivity. RCET provides ICT
i n teaching | earning process through AVMS and FMS system

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://royal cet. ac

.1 n/ sdpk/

4.3.2 - Number of Computers

554

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in

the I nstitution

B. 30 - 50MBPS

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File

of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

70. 23
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The col |l ege canpus is set up in a wonderful |andscape of around 35
acres with cal mand heal thy at nosphere conducive for |earning and
teachi ng. Permanent arrangenents are nade for mai ntenance,

wat ering and maturing of |awns gardens, and the | andscape of the
institute. It is the policy of RCET to upkeep and mai ntains the
canpus with excell ent anbience and rich greenery. The nai ntenance
section of the college takes care of repairs and mai nt enance of
buil dings furniture and fittings.

The col |l ege has an 11KV substation and there are three generator
sets of 180, 50 and 15 kVA. The El ectrical Technicians attend
routi ne mai nt enance and check-up. Maintenance team under site
supervi sor undertake day to day repairs and nmi ntenance of

bui | di ngs, canpus roads and peripherals. There is rainwater
harvesting system and bi ogas plant. The bio waste of canteen and
hostels are fed into the biomass gas plant and is used for cooking
I n the canteen.

RCET is a plastic free canpus and is having incinerator for solid
wast e conbustion. RCET provides Library facilities for staff and
students. Staff and Students have option to avail hostel
accommodation. RCET is setting up a nedicinal plant garden and
various environnental sustainability neasures.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://naac.royal cet. ac.in/docunent/Hand%

0Book%2020- 21. pdf
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STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

119

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No Fil e Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

24

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and
hygiene) | CT/computing skills

Page 34/64 03-05-2023 02:19:33


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ill1eE5xQ0hURlFOOXJaSS9DMEZZQkE9PSIsInZhbHVlIjoiTEpHMDRmSXV6emErKzFZWnRZU1kzeVI3N3NCTXJqaE5CVW11MHVoeUU0d1BHNTAvK3gvVFZCODZKcTdUclJXRyIsIm1hYyI6IjAyZTE1YzhmZjY5NzJjYzliNGZmMDdmNzIzN2RhODJlYmFiZmIzMmJjMDg2MjY2MmZiYjlhY2Q3NDU2MDQyYzkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImxzcmFsNWZPUE9oeUU3V2grV29EeWc9PSIsInZhbHVlIjoiRmZOM256VkdxZjBrUWtrdnlaTWNGaXBJaUtLdi9lQ0ZQYk5xNEZrZmpraUhRVHVGMkwvRkdsbC9DV2dmdTdCcCIsIm1hYyI6IjlkNTg2NzkzZGUxYTY3MGJlOTZiYzBjOTI2YmE0YmJjYTA3NTRkMzAwNTQ1ZGNmYWY3ODdjOTYzMDU0YTQxZjAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkVRWVdiZi9NVDduVFgxZkxoUTRncFE9PSIsInZhbHVlIjoibkgyUFVoMjZXWXNaMEg3TUJ6REhHV2M3M3hSdXFHT3FrTTlEY2t5OEhncXFkeTFxT1pjclRoRmVERkUwbm1USyIsIm1hYyI6Ijc5ODA5N2JjN2E4Y2FiZjY2OTg2MjQ4ZGQzNDhjMTcwY2I2OGYxNWEwZTA2ZjZhNzIxZDg1YTA1MTliNDUzNjkiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ROYAL COLLEGE OF ENGINEERING AND TECHNOLOGY

File Description

Documents

Link to Institutional website

WWV. roval cet.ac.in

Any additional information

No Fil e Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

6

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

6

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

3

File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

Details of student placement View File

during the year (Data Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

8

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for a team event should be counted as
one) during the year.

2

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Qut of the total nunber of people in the institution, students
constitute 90-95%, the renmaining being teaching, admnistrative
and supportive staff. For the sanme reason, active involvenent of
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students and driving themto be passionate about Vision and

M ssion of the college is very crucial for successful perfornmance
of the institution. At RCET, the student's have due representation
in various conmttees, council, associations and ot her bodi es.
Regul ati ng and stream ining adm nistration, curricular ,co-
curricular and extracurricular activities. The commttees are
formed for each activity with student representation . RCET
students involve in various clubs |ike energy club, sports club,
wonen's club, filmand photography club, Misic club, Questa club,
NDLI club, SSSDF, NSS, |EDC , Departnent associations and Techni cal
societies. They are also getting opportunities to involve in
Students Gievance Redressal Cell, Antiragging commttee and

I nternal Conplaints commttee, Placenent and Training Cell.

The col |l ege union elected in a denocratic way sphere heads nany of
the co curricular and extracurricular activities |ike Tech fests,
conferences, workshops, hands on trainings, Arts festival ,sports
activities ,social outreach progranmmes, industry interaction ,etc.
For all these activities the student coordinators chal k out the
programme, presents before staff coordinator, HOD, Principal and
finalizes after incorporating their suggestions.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

5
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The main intention behind RCET Alumi is to provide val uabl e
services to the nmenber who ultimately hel ps to enhance the glory
of the institution. It helps to provide a platformwhich enabl es
to establish a Iink between the alumus, managenent, faculty and
students. RCET Alumi Association is fornmed in 2007 and there are
around 1000 active nenbers, with the aimto unite the alumi’s of
Royal Col |l ege of Engi neering and technol ogy for the wel fare of
RCET.

It is a global platformto share their experience and maintain a
heal thy relationship with each alumi’s throughout their life. The
Al umi associ ation often renders financial aid and Techni cal
support to deserving students.

(bj ectives of Royal alummi association

1. Organi zes Alumi neetings to bring together the Alumi of RCET.

2. To provide job opportunities to students of RCET.

3.Alumi play a significant role by participating in programes
| i ke nmentoring students in areas

where they are expertise through R-AIM

4. RCETAl umi hel ps poor and neritorious students by providing
schol arshi ps to deserving
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St udent s.

File Description Documents

Paste link for additional
information http://alumi.roval cet.ac.in/

Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
theingtitution

Qur Vision is: “To continuously grow as a Resourceful,
Qut st andi ng, Youthful, Adaptive institution in the field of
engi neeri ng and technol ogy habituating, Lifelong |earning.”

The Mssion is : “To groomthe youth into em nent technocrats Wth
lifelong learning skills to neet future requirenents, deep sense
of social responsibility, strong ethical values and gl obal

outl ook, to face the chall enges of the changing world.”

Resourceful : RCET has been successfully inproving the physical

i nfrastructure of the canpus and echo friendly anbience in
addition to qualified teachers. There are also platforns for skill
devel opnent, off-syllabus projects, industrial and soci al

i nterface, paper presentation facilities and alumi interaction.

Qut standi ng: RCET is continuously on its efforts to be an
outstanding institution anong the peers. RCET is known for its
academ c discipline, attracting nedia attention for its social
outreach and services to the society .

Yout hful : Several non academ c activities are executed
consistently in RCET.

Adapti ve: RCET has al ways been adjustable with the transitions
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happeni ng .

Li felong Learning: The aimof our college is a paradigmshift from
the attitude towards |learning froma nere neans to secure a
certificate or a job, to one of acquiring and updating know edge
continuously to be conpetitive and resourceful throughout life.

File Description Documents

Paste link for additional

information http://royal cet.ac.in/governi ng-body/
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

RCET is well known for the discipline enforced in the canpus anong
students as well as staff. The college follows a uniformdress
code for the entire students, teachers and staff..

RCET strictly adheres to the course schedul e provided by the
university resulting in conpletion of syllabus, conducting the
exam nati ons and publishing sessional marks well within the tine.

The rules and timngs are strictly observed in the |library and
| abor atory.

Functioni ng of separate hostels for gents and | adies wth warden
and matron, college canteen and ot her comon places is well
controlled by the adm nistration.

Separate conmmttees are set up and sufficient powers are del egated
to such conmttees. Governi ng Body, Academ c Council, |QAC,,

Exam nation Cells, Placenent Cell, UHV cell and Statutory Bodies
wor ks effectively.

Under these main commttees we have a nunber of subcomm ttees for
i nprovi ng students' academics as well as extracurricul ar
activities.

Decentralization and Participative Managenent: -
Functioni ng of |1 QAC headed by a well qualified professor as

director is the best exanple of decentralization. The | QAC
involves the entire staff, in the mssion to i nprove and sustain
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quality across the board .

File Description Documents

Paste link for additional

information http://roval cet.ac.in/igac/
Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

RCET is always keen on its Vision and in order to achieve and
sustain it, exhaustive planning is required with a long term

perspective. RCET is already on the track having initiated the
prospective pl an.

The mai n objective of Placenent and Training Cell of RCET is to

| ocating job opportunities for Under G aduates and Post G aduates
passing out fromthe college by keeping in touch with reputed
firms and industrial establishnments. Itoperates round the year to
facilitate contacts between conpani es and graduat es.

RCET?s strategy for “EMPOAERI NG STUDENTS FOR EMPLOYABI LI TY” is one
of the activities successfully inplenented. Wth the ai m of
increasing the practical capability of the student, the college
has devel oped I1EDC, R-AIM skill devel opnent initiatives etc.
Followi ng are the major activities deployed for meking students
enpl oyabl e.

| EDC is an innovation ecosystem at RCET by providing all the
requi renents for idea generation, devel opnent of such ideas into
products and services and for comrercialization of the products
t hrough start up ventures.

Institution facilitates the follow ng skill devel opnent in
techni cal, nontechnical and soft skill areas:

Ment or- Mentee Rel ationship
Yoga Sessions Portray
Techni cal Wor kshops

Gender sensitization program
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Nat i onal conferences
| nduction programfor faculty nenbers and students
Cultural activities

Uni ver sal Human Val ue Prograns

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information http://royal cet.ac.in/placenent-2/
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The efficiency and effectiveness of RCET is reflective inits
policies, admnistrative setup, appointnent and service rul es,
procedures etc. RCET has its own policies on various aspects of
the institutional functioning in tune with the policy guidelines
of the university and Al CTE and al so the Vision and M ssion of
RCET. Sone of the policies are HR naintenance, adm ssion

, purchase, resource nobilization ,security services ,bus service,
cant een, housekeeping, hostel and R & D

Adm ni strative set up: The highest body of the institution is the
Board of Directors. The Director Board constitutes President,
General secretary, Treasurer, Senior Vice president, Secretaries
(3), Executive Director, Directors (4).

The maj or functions/functional staff com ng exclusively under the
Principal are Director 1QAC, Director Training & Placenent,

D rector Physical Education, Dean UG &PG , Dean student affairs,
Dean R&D, Head of the Departnents, Librarian, various committee
coordi nators, Hostel Warden and Control | er of Exam nation (CoE).

The functional staffs supervised by the Chief Executive Oficer
are admnistrative officer, transport officer, purchase head,
store keeper, office assistant /HR section, office assistant

/ students section, office attenders, site supervisor, maintenance

Page 43/64 03-05-2023 02:19:33


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImZlcUhaQkFaWXIwR3hrSWlsb05rUnc9PSIsInZhbHVlIjoiMzBxSjFDQ1o3Zm9VeW9uNEpYeFROdGdHbmxVL2Q3ZTgrblhSbVhtZktMVHA2MlRiMVZtelFBRTFIdXM1WEVTbCIsIm1hYyI6IjkzM2ZjYWU3ZTNjMjY5NzQzNGViMDRhM2Q4MmQ1MjRiNTRhMmQ0OTU3YWE2YzBlNGFhYWUwZDAyNzg1Mzk3ZDIiLCJ0YWciOiIifQ==
http://royalcet.ac.in/placement-2/

Annual Quality Assurance Report of ROYAL COLLEGE OF ENGINEERING AND TECHNOLOGY

engi neer, security chief, canteen / cl eaning supervisor etc.

The institution strictly adheres to the policies fornulated on
purchase, salary, store and nai ntenance.

File Description

Documents

Paste link for additional
information

http://royal cet.ac.in/hr-policy/

Link to Organogram of the
institution webpage

http://royal cet. ac.in/wp-content/upl oads/?2
022/ 02/ Or ganogr am convert ed. pdf

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and

Support Examination

File Description

Documents

ERP (Enterprise Resource
Planning) Document

No File Upl oaded

Screen shots of user inter faces

View File

Any additional information

No File Upl oaded

Details of implementation of e-
governance in areas of
operation, Administration
etc(Data Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Wel fare includes anything that is done for the confort and
| mprovenent of enpl oyees .

e RCET provides Excellent infrastructure ,conducive
envi ronnent, decent accomodati on and canteen facilities.

e |t also provides transportation facility to teaching and non
teaching staff at concessional rates.

e The college has instituted a contributory provident fund and
ESI facilities for the enployees including teaching and non

t eaching staff.
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e RCET has an Internal Conplaints Commttee (I CC) to protect
the interests and to ensure security and dignity for wonen.

Staff Club: RCET has a very active staff club for staff and non
teaching staff.

Maternity | eave: lady Staff nenbers are permtted to take
Maternity Leave according to their requirenents.

PhD | eave: The Col | ege encourages acqui sition of higher
qualifications |ike PhD under Quality inprovenent prograns. Duty
| eave is granted for contact period.

Perm ssion for early leaving to neet exigencies: Staff are
permtted to | eave to neet exigencies, by the principal, in
addition to provision for |eaving at 3. 00PM nonthly for 2 days.

Sal ary Advance: Dependi ng upon the nature of needs RCET has got a
schene of advance salary, thus helping the staff neet their urgent
nonetary requirenents

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

7

File Description Documents

Upload any additional No Fil e Upl oaded
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year
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6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

6

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

50

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centers)

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff
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RCET has a robust perfornmance appraisal systemin place, in order
to capitalize the strengths and i nprove upon the weaker areas of
every staff in the canpus. Every teaching and non teaching staff
subm ts their individual SELF APPRAI SAL REPORT to the HOD

annual ly. HODs submt their self appraisal to the Principal,
during the end of each Acadenmic year. In every senester a half
yearly report called the “END SEMESTER REPORT '' is submitted by
the staff to the HOD and by the HOD to the Principal.

Performance apprai sal reports give qualitative assessnent of a
faculty nmenber on the follow ng maj or categories:

1. Evaluation by the HoD based on self appraisal - 50
2. Evaluation by the HoD based on overall performance -20
3. Evaluation by FAC based on students feedback - 30

Actual performance is neasured agai nst the Targets and Benchnarks.
Based on eval uation by HOD t he performance | evel s of various
teachers are reported to the Principal.

Simlarly all non- teaching staff submt their self appraisal to
the adm nistrative head that in turn evaluates the sane, submts
observations and reports to the Principal. The Principal,

anal yzi ng these reports, discusses the sane with the nanagenent
al ong wth discussion on the overall performance of the
institution so as to initiate steps for inprovenent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

RCET is an unaided self- financing institution ,depending on own
sources of finance for running the institution . This necessitates,
a very sound financial managenent , checks and neasures for
expendi ture control, strategies to increase operational revenue

Page 47/64 03-05-2023 02:19:33


Nil
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im1xMjJ0Tks4NmNKWUpGdmluWEs0MlE9PSIsInZhbHVlIjoiVWJyYzVwbExTd2Y1amhVOHpBd3dPeXpQVmtXVzYvajJPZ1FDZ1pvcUZQY0VwakF5UWpHcHVyNzBJdDNacnhoeCIsIm1hYyI6IjcwODM3NGJkNGZkZGM0ZTQ3MTQ0YzRkNDc1NjAyYmU1ZGIxNzM3ZTg1YTMzNjZkOGU0N2JmNmY5M2ZmMjYzOTciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ROYAL COLLEGE OF ENGINEERING AND TECHNOLOGY

and ot her source of funds, to be self- sufficient in financial
matters, and a strong audit system

1. Internal Audit:-Internal audit is being conducted regularly,
culmnating in a nonthly report submtted by the auditors. It is a
self triggered nechani smdevised by the institution with the

pur pose of identifying , rectifying and plugging irregularities
then and there so that maxi mum perfection can be achi eved before
the external audit conducted by professional chartered accountants
annual | y.

2. External audit:-Wiile internal audit is self triggered,
external audit is nore of the nature of verifying conpliance of
stipulations of various authorities |like incone tax departnent,
government, |local authorities, university, AICTE, Accreditation
agenci es etc.

These audits normally cover verification of correctness of the
foll owi ng aspects: Physical cash and bank bal ance verification,
Voucher checki ng, Bank reconciliation, Purchases, M scell aneous.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

RS 100000/ -

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)
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6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

Sources for effective running of the institution :

1. Capital fromthe pronoters: The entire expenditure for setting
up infrastructure of the college has been contributed by the
pronoter Trust.

2. Post conpletion of the infrastructure and equi pnent, the nmain
source of inconme for the day today running of the college is fees
from students.

3. The institution can also source funds for project execution
under various schenes.

5. The college extends its facilities for conducting online
exam nations for which it earns incone to supplenent the main
sour ces.

Resource nobilization policy of RCET:-The fund resource to the
institution is mainly the fees collected fromstudents at the tine
of adm ssion in first year and institution fees in each senester.

Optimumutilization of resources: After elaborate discussions with
t he managenent and governi ng body, RCET cones out with a budget of
revenue and expenditure every year. Based on the feedback from

rel evant departnent/activity heads, the required expenditure and
noney utilization plans are consolidated to arrive at the total
financial requirenents of the institution for the succeeding year.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC is functioning effectively at RCET whi ch has devel oped
institutional nechani sns and procedures for

e Ensuring tinely, efficient and progressive performance of
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curricular, extracurricular, admnistrative tasks.
e Sensitizing all stakehol ders, of the need for maintaining
quality of academ c, non

Academ ¢ and research programmes.

e Optimzation and integration of nodern nmethods of teaching
and | ear ni ng.

e Ensuring transparency and credibility of evaluation
procedur es

e Adequate and tinely mai ntenance and proper allocation of
support structure and services.

e Networking with other institutions.

The two noted best practices by | QAC are contribution in teaching
| earni ng process and internal academ c auditing procedure.

| QAC has initiated the devel opnent and application of quality
benchmarks for the various academ c activities of the institution
and al so progranmes for off- syllabus |earning and skill

devel opnent of the students. The | QAC conducts regular quality
audits in the formof internal audit, twice in a senester to
verify the strategy inplenentation and quality of work done. Each
departnment is audited by I QAC and the deficiency report is given
to departnents.

Perspective plan for devel opnent of the institution:

Ful fillment of RCET Vision, Environnental activities in the canpus
and holistic devel opnment of the students are the perspectives of

| QAC.

File Description Documents

Paste link for additional

information http://royal cet.ac.in/igac/
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

Effective plans for inprovenent fromtine to tine:

e The academ c performance of students is eval uated at
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departnent |evel neetings and special attention and care is
given to slow |l earners to catch up with the average
students.

e (Quality of teaching is ensured with the help of data
collected fromthe feedback of students and ot her stake
hol ders

e The CGCs, PSGCs and PEGCs are assessed and necessary
corrections, if any, are inplenented

e The evaluation of other quality enhancenent and quality
sust enance progranmes are nonitored by the respective
organi zing bodies and the effectiveness is evaluated by | QAC
and Academ c Council.

e Research activities of the faculty nenbers and students are
noni tored and special efforts are taken to inculcate
research culture in the institute.

e Special efforts are taken to inprove the soft skills and
analytical skills of students to inprove their |evel of
enpl oyabi lity.

Initiatives includes:

quality devel opnment Prograns for teaching and non teaching staff,
UHV Cell formation, NBA activities, NDLI Club activities, Student

i nduction program NEP 2020 awareness progranmes, Col |l aboration
with industries and organi zati ons(MU s Si gned-6), Medicinal Plant
garden and Nakshatravanaminitiatives, NSS and student pronotion
activities

File Description Documents

Paste link for additional
information Ni |

Upload any additional View File
information

6.5.3 - Quality assurance initiatives of the A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual
reports of Institution http://royal cet. ac.in/wp-content/upl oads/?2
022/ 02/ 6. 3. 4- Annual - Report . pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Indtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

RCET has initiated several prograns for sensitization to ensure
equality for both sex in all aspects. initiatives include:

Internal Conplaints Committee of the institution is constituted
wth a senior |ady nenber as presiding officer, three senior |ady
menbers from departnents and two girl students as representatives.
In order to ensure privacy for girl students for their specific
needs separate comon roons, wash roons/toilets and facilities for
doing prayer etc are provided in the coll ege.

Separate | adi es hostel and special service by |adies are provided
in the canteen are intended to ensure privacy and security of girl
students.

The col | ege gi ves equal consideration for |adies for enploynent,
as teachers, departnent or adm nistrative heads etc.

Wnen's club in RCET is always engaged in various activities for
pronoting femal es.

To i ncrease awareness of |ady teachers, staff and students about
the facilities, provisions and priority in certain area, this club
organi zes cl asses of experts, cultural prograns for |adies which
will guide themto resolve their problens.

Institution cel ebrates Wonen’s day and appreci ates recognitions of
| ady nenbers of the institution.
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File Description Documents

Annual gender sensitization

action plan http://naac.royal cet.ac.in/docunent/7.1.1/
7.1.1 B. pdf

Specific facilities provided for
women intermsof:a. Safetyand | http://royal cet. ac. i n/ wonens- conpl ai nt s-
security b. Counseling c. conmm ssi on/

Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor-
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Sol i d wast e managenent

Li qui d wast e managenent

Bi onedi cal waste nmanagenent

E-wast e managenent

Waste recycling system

Hazar dous chem cal s and radi oacti ve wast e managenent

RCET has devel oped an environnmental policy which states its

comm tnment to protect and sustain ecol ogical resources and their
equilibrium particularly within the canpus.

SOLI D WASTE MANAGEMENT RCET managenent, staff and students took
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initiative for waste managenent fromits hostel and canteen and
set up a bio-gas plant within the canpus. A part of solid waste
fromhostel kitchen is regularly collected by nearby pig farm
owners for feeding the pig. Specification of Waste managenent
system :- Hem spherical done with radius of 1.35 m and capacity of
5 nB.

LI QU D WASTE MANAGEMENT Li quid waste from col | ege kitchen, hostels
etc are collected in large concrete underground tanks. RCET is
havi ng a storage tank of 25000L capacity, an underground and

wat ertight tank nmade of concrete in which sewage is collected and
partially treated. These are used for water-flushed systens that
are not connected to a sewer.

E- WASTE MANAGEMENT AND WASTE RECYCLI NG Conputers, |ab equi pnents,
el ectroni c devices, sound systens and chargers are recycl able, yet
they can al so be the nost dangerous materials dunped inside a

| andfill, according to the Environnmental Protection Agency. E-
waste materials are collected and handed over to external agencies
for final disposal.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution
system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:
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1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality auditson environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all

of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/lifts for easy accessto classrooms.
Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

B. Any 3 of the above
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5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

RCET has al ways been taking care of pronoting harnony in the m dst
of various diversities and pandem cs based on religions, caste,
financial capabilities and regional differences. In cultural
activities and arts festivals anybody can observe perfornmance or
prograns prevalent in different comunities.

The college facilitates students and teachers fromdifferent
comrunities to celebrate their respective festivals or other
religiously inportant dates. Miuslimstudents are facilitated wth
time slots for their prayer and students from other communities
respect it too indicating high level of tolerance in the canpus.
Though hailing fromdifferent geographies or |inguistic areas
students and teachers behave with full understandi ng and respect
for each other. Irrespective of their comunity, students and
staff join in celebration of festivals |ike Onam Christmas, Eid
etc.

Students fromall strata of society are getting adm ssion in RCET
irrespective of their religion, caste, race, financial capability,
gender or soci al

status. Activities like study tours, internship, projects,

cultural activities, sports are undertaken by m xed groups of boys
and girls leaving no choice for gender discrimnation,

i dentification of students for conferences, internship, placenent
etc are all purely nerit based w thout any discrimnation of any
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nat ure.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

In order to sensitize the students and teachers about the
constitutional provisions RCET has been focusing on the follow ng
activities or areas.

RCET has been strictly followi ng the governnent directives with
regards to reservation of seats to deprived groups of people like
SC/ ST, OBC / CEC, economi cal |y backward cl asses ,differently abl ed
etc. Concession in fees has al so been extended to eligible
students as per the governnent policy directives.

The col |l ege has a very effective anti ragging, disciplinary
action, student Gievance Redressal Cell, Internal Conplaint
Commi ttee, PTMA, staff club, UHV, NSS and SSDF etc to ensure and
sensitize social obligations.

In order to sensitize the students about the denocratic way of
life and | eadership attributes, the college follows strict
procedures for election of students council. As a part of duties
to the society and to inprove and incul cate human val ues RCET
students and teachers have al ways been extending tinely and need
based hel ping hand to people affected by natural calamties |ike
fl ood, epidem cs etc. RCET has al ways been cel ebrating
commenor ati ve days |i ke i ndependence day, republic day etc to
pronbte the spirit of patriotism respect for national flag and
i deal s of the constitution.
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File Description Documents

Details of activities that

incul cate values; necessary to http://royal cet.ac.in/sssdfan-cell/
render studentsin to responsible

citizens

Any other relevant information
http://royal cet.ac.in/uhv-cell/

7.1.10 - TheIngtitution hasa prescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct I nstitution organizes
professional ethics programmesfor

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

RCET facilitates students and teachers fromdifferent communities
to celebrate their respective festivals or other religiously

I nportant dates. The various days cel ebrated by our institution
ar e:

Environment Day is being celebrated on 5th of June at the canpus
of RCET. RCET cel ebrates the |Independence day on 15th of August
every year. RCET students celebrate ‘ Teachers Day’ On Sept enber
5th of every year. RCET observe Kerala Piravi on Novenber 1st with
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different activities in the college prem ses. Every year on
January 1st, students and staffs of RCET cel ebrate New Year day.
RCET cel ebrate the Republic day on 26th January. Every year, as
the part of this day, the flag hoisting cerenony is being observed
in our canpus. RCET cel ebrates international wonen’s day at the
canpus on March 8th. Various entertaining progranms and invited
tal ks are being arranged in connection with this cel ebration.
Septenber 15th the birth day of Sir M Visvesvaraya i s observed as
"Engi neers Day’ on which invited tal ks are conducted. All

i nportant festivals such as Onam Christmas, Eid etc..are
celebrated with the full participation of staff and students of
RCET. RCET is giving due inportance to international Yoga Day and
Sports day with various activities.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Title of the Practice ROYAL ASSOCI ATI ON AND | NTERACTI ON W TH
MASTERS (R-Al' M

2. bjectives of the Practice

Cont i nuous i nprovenent through enhancenent of technical skills and
Li fel ong Learning habit.

To create awareness anong staff and students about the dynam c
changes happening in techno-econom c world by conducting workshops
and hands on training sessions Preparing students to be ready-to-
industry and aimng their Holistic Devel opnent

3. The Cont ext

To incul cate industrial exposure and practical interest in staff
and students, R Al Mundertakes orientation prograns and sem nars.
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R AIMidentifies suitable personalities fromvarious fields in
Engi neering and Technol ogy focusing nmultidisciplinary |earning. R
Al M provides interaction with industry experts and al ummi ai m ng
to get exposure to nodern tools and technol ogy through online and
offline platform

4. The Practice

To transform students into nulti-skilled personalities and
technocrats, R-AlMorganizes prograns fromindustry experts, who
are connected with the institution. Sem nars on areas wth tinely
rel evance, interaction with persons fromdifferent fields, and

al umi of conmmendabl e achi evenents are arranged throughout the
year for practically orienting the students. Because of the

cl oseness of masters with the institution, they will be nore
cordial and can provide clear and succinct direction.

Dependi ng upon the requirenent of changing technical and soci al
scenarios R-AIMidentifies variety of courses for acquiring
/updating different skillsets and acts as a link for taking
advant age of such platforns for the students to increase their
capabilities. Undertaking such prograns and initiatives under a
dedi cated center is a unique step of RCET

5. Evidence of Success

Royal Association and Interaction wth Master program provide a
“Li fel ong Learning” experience for the students and staffs of the
institution. Through this program students get direct and
indirect contact with em nent personalities. They are getting the
way to success in career fromtheir seniors. Alumi working in
different countries and teachers frommajor institutions, provide
insight into career options and updating in technical fields.
Interaction with masters fromthe RCET famly inparts nore
confidence to the students for chasing their dreans and facing the
challenges in their life.

Various R-AIMinitiated events includes Wbinar on "Studying
Abroad after B.Tech- Requirenments?" by Manu Paily, Application
Engi neer, Fairfield Control Systens, UK [RCET Alumi, 2004-2008
batch] Webinar on "Future is for Smart Engi neers" by M. Rahul V,
| CT-adm n, | ndian School, Oman. [RCET Al ummi] Webinar on “Robotic
Aut omati on” by Aneesh Narayanan, Director, enProducts Pvt Ltd
Cochin. [RCET Alumi, 2003-2007 batch] Wbinar series on
“ROBOTECH’ BY Navaneeth M G Research Scholar, N T Calicut.
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6. Probl ens Encountered and Resources Required
The main challenges in inplenenting RAI M

| ncreasi ng awar eness anong the students about the need and
necessity of focusing on, off syllabus activities. This has been
addressed by a proper presentation and citing exanples for the
students by the RAIMconmttee. Allocation of tine and resources
Wi t hout di sturbing acadeni c schedul es al so was an issue in the
initial stages. However, RAIM could overcone this by extending

| earni ng hours and working on holidays. HR resources: RAIMis
constituted as a conmttee with the involvenent of all the staff
who are required to devote consi derable anounts of their tine for
i npl enmentation and nonitoring the activities. Financial resources:
Fi nanci al resources are nobilized through contributions by
managenent, PTMA, students, and Alummi. Infrastructure resources:
The college is already having sufficient physical and technical
infrastructure 1. Title of the Practice ROYAL SKILL ACQUI SI TI ON
AND | NTEGRATED LEARNI NG PROGRAM (R- SAI L)

2. (bjectives of the Practice

To inculcate traditional as well as new age skills to technica
staff nmenbers in various engineering and environnental fields,

i ncorporating nodern online platfornms and transfer it to students
to inpart Lifelong Learning attitude. To inpart |earning on
different technical and conputational aspects. To conduct
activities for the social and econom c benefits of the Society.

3. The Cont ext

| ndustry needs are frequently changing, and technol ogies are
rapidly updating. Staff and Students nust be aware of these
changes and update their skill sets. Though they are good in
academ cs, few of them are |acking comunication and techni cal
skills. They are needed to be grooned in technical as well as
presentation aspects so that they can fulfill requirenments in
academ a and i ndustry.

4. The Practice

The practices of R-SAIL are based on the concept of Lifelong
Lear ni ng through know edge sharing anong staff. It provides an
opportunity to grow and to share know edge with students al so. To
upgrade professional skills, various events are conducted, which
include interactive sessions by technical experts and workshops/
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trai ning. Technical events are organized to inprove the technical
skills and conmunication skills of staff nmenbers. Conducting
various activities to achieve technical enrichnent of oneself and
for the societal benefits.

5. Evidence of Success

Conducted a one-day Training Programme with an aimto enpower our
technical staff & Ofice staff with conputer skills. During the
Corona Pandem c situation Superintendent of the workshop, had nade
the various products and given training for Automatic sanitizer
using proximty sensor, foot-operated sanitizing dispenser, and
hand washi ng unit. Devel oped Room sanitizer using UV-C technol ogy.
It can sanitize roons with UV radi ati ons w thout human
intervention capable of covering 100sqg.ft area within half an
hour. Organi zed a mask maki ng workshop for the technical staff of
the coll ege. Conducted a training session on the manufacturing of
CFL bul bs and paper bag related to environnental activities
Technical training to students for the production of Infrared
sanitizer units for supplying to nearby government organi zations

| i ke Police stations and hospitals.

6. Probl ens Encountered and Resources Required

It is challenging to maintain a bal ance between academ c
activities and technical event activities.

In a pandem c situation, it is difficult to conduct group
activities and events for societal benefits.

Even though it is hard to conduct group activities, training
sessions are done by dividing into small groups and by naki ng use
of the online platforns.

File Description Documents

Best practicesin the
Institutional website http://royvalcet.ac.in/r-sail/

Any other relevant information
https://royal cet.ac.in/aim

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words
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The efforts of RCET are unique and distinctive in outreach of the
institution to the society, young generation aspiring for

pr of essi onal education, people affected by natural calamties and
ot her common problens faced by the society at |arge. Sone of the
initiatives:

CALI DAD Engi neers Schol arship Exam nation: This is a unique
venture organi zed by RCET nmanagenent for creating quality

engi neers nanmed as CALI DAD Engi neers Schol arshi p Exam nati on
started on May 1st, 2011 whi ch provi des financial assistance those
who excel in the exam nation.

NSS Unit-143: is acting as a catalyst to build up the right type
of leadership in the institution. RCET has devel oped a strong NSS
unit in the canpus volunteering to go out to the society in tines
of energency, natural calamties and other pressing needs of
peopl e. Hi ghlights: Hone for honel ess, Blood donation, Anti-drug
day Programme, Awareness on avoiding plastic, & wonen enpower nent.

SSSDF (Students Social Skill Devel opnent Forum RCET: The
objective of this forumis to inpart social awareness and to build
soci al values in students. Under this programme cl asses are

organi zed to sensitize the students and further to propagate in
the society by them about road safety tips, nenace of drugs,
narcotics and tobacco.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. Innovations in Teaching — Learning

e Student- centric teaching and | earni ng nethodol ogy
e Effective engineering teaching practices

2. Pronotion of Research anong staff and students

e Encouraging faculty nenbers to undertake research work.
e Encouraging faculty and students to attend conferences,
wor kshops, publish their research/revi ew papers, etc.

e Taking efforts to undertake sponsored research project

e Plan to provide seed noney for students projects
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3.Inmproving Industry-lInstitution Interaction

4. Engagi ng extension activities

5. Qual ity Assurance Measures
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Providing platformto the students to undertake internship
in related industries

Provi ding skill based training to the student.

Signing MoU s with organization/industry to exchange the
know edge and expertise in related program of engi neering
Make an effort to educate the students for entrepreneurship.

| ncul cating Universal Human Val ues anong students and
faculty through UHV cell

Devel opi ng | eadership qualities in students through various
activities, involving students in programres and Comm ttees
of the institute.

Contributing to social change and pronoting green and
sustainable initiatives.

Accreditation — Proceeding with NBA accreditation for
Conput er Sci ence and Engi neering and C vil Engineering
branches.

| QAC, reqgularly assess the quality of the education in the
institution and initiates devel opnental activities for
overal | progress.
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